
Executive Summary
1.0 Introduction
Greenhouse cafe is a Caloundra based restaurant whose mission is to provide their customers with organic vegetarian dishes within a relaxed environment. Family owned and operated, their management style stresses the importance of teamwork and _CONTINUE.
 
2.0 Strategic Analysis
As open systems, organisations are interdependent on their environments (Turkay, Solmaz & Engul 2011). Therefore, analysing an organisation's internal and external environments in terms of its macro-environment, industry, resources, stakeholders and culture is essential in evaluating the organisation's current position and its impact on future strategy (Whittington, Regner, Angwin, Johnson & Scholes 2020; Turkay et al 2011).
 
3.0 Analysis of the External Environment
The external environment consists of factors that exist outside of the organisation and its general control, analysis of these factors will assist in strategic planning by identifying an organisation's opportunities and threats in regard to their current industry position (Wheelen & Hunger 2012). 
 
3.1 Macro Environment 
3.1.1 PESTEL Analysis
The PESTEL analysis, of which is illustrated in appendix one, can be used to evaluate the macro-environment by analysing both market and nonmarket factors in the organization's external environment, of which include political, economic, societal, technological, environmental and legal (Cawsey, Deszca & Ingols 2019; Rastogi & Trivedi 2016).
The PESTEL analysis of Greenhouse café illustrated a highly interactive environment, with all elements playing some role in influencing the business, as illustrated in appendix something.
 

3.1.2 External Factor Analysis Summary
The external factor analysis summary (EFAS) seen in appendix two examines the impact each factor outlined in the PESTEL analysis has on industry growth and how well the organisation responds to these factors, thus identifying strategic priorities (Yasa, Mujiati, Adnyani & Ardana 2015; Wheelen & Hunger 2007).      
        	The EFAS of Greenhouse café is located in appendix something, illustrating that the business is performing well through the capitalisation of opportunities, with societal focus on healthy and ethical eating identified as key strategic priorities.
 
3.2 Industry and Sector
Prior to conducting an industry analysis, it is critical to identify the industry in which the selected business operates (Whittington et al 2020). Greenhouse cafe provides their customers with vegetarian and organic food and drink, an operation which would classify them within the restaurant industry (Fair Work Ombudsman 2020).
 
3.2.1 Strategic Group
Industries often harbour strategic groups, of which, maintain similar strategic directions that set them apart from the whole (Chittoor & Ray 2007). During analysis it is important for management to refer to their strategic group, rather than the whole industry, as to enable a more thorough understanding of the competitive environment (Whittington et al 2020; Wheelen et al 2012).
 
MAKE FIGURE
Figure One: Strategic Group Analysis
 
Strategic groups within the restaurant industry are identified by analysing the scope of their business activity against that of their resource commitment, in this case, businesses within the restaurant industry were analysed in terms of their size and dedication to ethical eating which are both factors that represent important competitive elements within this industry (Whittington et al 2020).
 
3.2.2 Porter’s Five Forces Framework
Porter's Five Forces highlights the idea that competition for profits is not solely dependent on the relationship between competitive rivals, rather, it is simultaneously influenced by potential entrants, customer and supplier power and the threat of substitutes (Wheelen et al 2012). Information obtained from the framework is used to assess industry attractiveness and assist in the shaping of strategic direction through the identification of opportunities and threats within the industry (Stefansson 2015; Wheelen et al 2012).         
The Porter’s five forces framework was applied to the Greenhouse café and can be viewed in appendix something, it further illustrates opportunities and threats within the competitive environment of the small ethical restaurant industry group.
 
3.3 Summary of External Analysis
The external analysis revealed that Greenhouse café operates within the restaurant industry, of which is highly impacted by external elements. The EFAS revealed that increased societal focus on ethical eating is highly influential on the industry, with the Greenhouse café capitalising on such by producing organic vegetarian dishes, of such places the restaurant within the small ethical restaurant industry group as revealed by the strategic group analysis. In participating within this niche industry group, Greenhouse café partakes business within an attractive industry where opportunity for growth is present.
 
4.0 Analysis of the Internal Environment
The internal environment consists of factors that exist within the organisation, analysis of these factors will assist in strategic planning by identifying an organisation's strengths and weaknesses (Wheelen & Hunger 2012).  


4.1 Resources and Capabilities – FOX

4.1.1 Strategic Competencies
Talk about VRINE and what that means.

4.1.2 Value Chain

4.1.3 SWOT Analysis 

4.1.4 Internal Factor Analysis Summary
Have to combine EFAS with IFAS and make SFAS 
   INSTRUCTIONS--
Look at the sections above, we introduce the analysis/frameworks and discuss what they do, using references.
In a separate section - under the summary of internal analysis - can you summarise what your section has found, that way we can mash it together more easily.  Needs 7 references  havard style


1. ·   	
4.2 Stakeholders and Governance
Any individual, or group of individuals, whom have a stake in the decision making of a business are defined as its stakeholders (Goodpaster 1991). Regardless if a stakeholder is internal or external to the organisation, their expectations have great influence upon the direction of strategy, thus the stakeholder approach highlights the importance of identifying and managing such relationships in order to ensure organizational performance (Crosby 1991; Roome & Wijen 2005; Brugha & Varvasovszky 2000).
 
4.2.1 Stakeholder Mapping
Stakeholder mapping allows organisations to identify how they can effectively manage relevant stakeholders; variations of the tool allow for a variety of possible results (Olander and Landin 2005; Slaba 2016; Whittington et al 2020).
The power/interest matrix shown in appendix something analyses stakeholders based on their level of power and interest to the Greenhouse café, thus illustrating facilitators and limitators of business strategy (Newcomb 2003).
 
4.2.2 Corporate Governance
Aligning stakeholder interests with business strategy is critical in maintaining success, thus, corporate governance is essential in ensuring that businesses are managed in a way that allows for such (Solomon 2004; Whittington et al 2020).
As Greenhouse café is a family owned and operated business its governance is less complex than that of a larger organisation, consisting wholly of the owners, whom manage the restaurant on a daily basis (Whittington et al 2020).

4.3 History and Culture
4.3.1 Organisational History 
A business keeps records embedded within the company to keep track of its operation history, this information can be used to progress development and knowledge (Blackman & Connelly 2001). In order for successful expansion in a company like the Greenhouse Cafe it is required that they effectively understand their present business position and in doing so they will first need to understand how they got to where they are now by understanding their business historical data (Blackman & Connelly 2001). Due to the fast growing industry the café is competing in, it is vital to take into account their previous history to find out trends and business cycles to gain a competitive advantage (Whittington et al 2020).  Path dependency occurs when primary events and business decisions often establish the business expectations and norms (Whittington et al 2020). 

4.3.2 Organisational culture 
Due to the strong cultural beliefs surrounding the new norm of becoming vegetarian ,path dependency is not a major factor  as it is no longer relevant. Organisational culture is the beliefs and basic traditions made by members of an organisation, conflicts between organisations often occur due to their differentiation in organisational culture. Culture influences a company's business strategy,When looking at the greenhouse café’s organisational culture it is evident that they uphold environmental beliefs and values(Prasanna & Haavisto 2018).When looking at the organisation's cultural web it is evident that the Greenhouse Cafe uses all the elements of culture. The most prominent is the cafe's values and beliefs. With their sustainable and vegetarian products they are uniquely shaped in comparison to the norm. The values and beliefs of their cafe influence the behaviours and attitudes of other businesses around them to become more environmentally friendly.

4.3.3 Firms Current and Future Situation 
By analyzing the firm's cultural web it helps distinguish the firm's current and future situation.  Due to the company's strong beliefs and organisational values it is evident that they are a strong company in a positive situation now and leading towards the future. The firm is set up for success with the ability to merge into new norms and trends quickly and efficiently.Due to the businesses reputation of having amazing customer service and supplying healthy, sustainable and vegetarian food the future situation of the firm looks promising.  With the efficient systems,procedures and processes that the firm has in place to control quality standards ,management systems and profits the firm has a good stable foundation for successful growth. 

4.4 Summary of Internal Analysis
Make into one paragraph at the end.

Continue. Fox-Resources and CapabilitiesThe strategic concept for SME has to be flexible. This will help the firm be able to avoid external and internal threats and also to take advantage of the upcoming opportunities. Strategic management is considered as a rational process. The reason why it is regarded as such is that the senior management after identifying the course of action in the firm later identifies dynamic and complex environmental forces. Traditionally it is considered as utilization of resources, size, internalizing issues of fit and control and also achieving dominant positions
 Firm’s internal and external Position.
The internal positioning or operations of a firm are critical and should be considered because they help the firm to determine the weaknesses and strengths in its operations.  This strength allows the firm to take advantage of available opportunities in the environment. The firm’s weakness limits the strategies which are available to the firm, and they also represent potential threats that the firm can incur. The internal analysis of the firm is concerned with the evaluation of all aspects of the organization by itself.
The external analysis of the firm, unlike the internal analysis, does not necessarily consider the organization itself. Instead, it is more about the organization's business environment which include its competitors in the market. The external Position of the firm may include the new competitors entering the industry and the market, the regulatory frameworks which are set by the government and also the cost of the materials.  The above examples are variables regarding the firm's Position are out of control, and the firm should consider them broadly as apart of external analysis. In the context of strategic management, external factors are critical.
 They help to evaluate the firm’s resources and goals and more so the need to look at the surrounding business environment. In the modern world in it’s not only good to look at the internal analysis but also consider the external positions of the firm. This will help the firm to develop in the market competition in the future. According to ( Novikov, 2018), there is strategic analysis in high-technology development in manufacturing facilities. This can significantly affect the firm's future competitive advantage.



Continue.Michelle- Stakeholders and Governance
Due to the small business size, Greenhouse café has relatively few stakeholders. Furthermore, due to the owners taking part in everyday operations and management, there is no separation of ownership, as such the governance of the business is simple with management able to closely satisfy the needs and wants of its few stakeholders. 

Continue. Tasmin-Culture and history 
Through the analyses of the Greenhouse cafe’s organisational culture and  history the current and future situation of the business was clear. Due to the businesses strong elements of culture that have uniquely shaped the business's success.The Greenhouse Cafes has a strong presence and the current situation for the business is positive.With the business creating new norms and the ability to follow and keep up with current trends the future situation of the Greenhouse Cafe is looking positive. The business is innovative and trendsetting with low switching cost and effective management systems the business is in an extremely good current and future situation. 

 
5.0 Application of Analysis
5.1 Synthesis of External and Internal Environment
5.2 Key Issues (3)
6.0 Recommendations
7.0 Conclusion




















4.1 Resources and Capabilities - FOX
· Analyse resources and capabilities to identify strategic competencies (check with VRINE)
· VRINE
· Value Chain and Value Network Analysis’
· SWOT
· IFAS > SFAS


4.3 History and Culture-Tasmin 
A business keeps records embedded within the company to keep track of its operation history. The historical information of a business is for the sake of development and knowledge (Blackman & Connelly 2001).
In order for successful expansion in a company like the Greenhouse Cafe it is required that they effectively understand their present business position and in doing so they will first need to understand how they got to where they are now by understanding their business historical data (Blackman & Connelly 2001). Due to the fast growing industry the café is competing in, it is vital to take into account their previous history to find out trends and business cycles to gain a competitive advantage (Whittington et al 2020).  Path dependency occurs when primary events and business decisions often establish the business expectations and norms (Whittington et al 2020). Due to the strong cultural beliefs surrounding the new norm of becoming vegetarian ,path dependency is not a major factor  as it is no longer relevant. Organisational culture is the beliefs and basic traditions made by members of an organisation, conflicts between organisations often occur due to their differentiation in organisational culture. Culture influences a company's business strategy,When looking at the greenhouse café’s organisational culture it is evident that they uphold environmental beliefs and values(Prasanna & Haavisto 2018).
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